
Scrutiny of Partnerships
- Proposed process for reviewing partnerships

PD 
Committee

P&PH 
Committee

Discussion at each Cabinet Committee to discuss the partnerships in more detail and 'scrutinise' as required.  
Potentially four options available to the Committees:

P&A 
Committee

B&P 
Committee

C&E 
Committee

Appendix Three

St
ag

e 
1

St
ag

e 
2

Partnerships relevant to each committee to then be reported formally to the Cabinet Committee

Annual Review of Corporate 
Register of Partnerships

Full Corporate Register report 
to Cabinet

STEP 1
Members review the 
information contained 
within the Partnership 
Register.  If Members 

STEP 2
Whilst Members are 
generally happy with 
the information they 
have been provided,

STEP 4
Following discussion 
at committee, 
Members still have 
some concerns 

STEP 3
Officers have provided 
the committee with 
additional information 
but Members still 

Stage 3

   The formal review of the Corporate Register of Partnerships is undertaken and presented to 
   Cabinet for formal approval.

   Each Cabinet Committee is provided with the relevant extract from the Corporate Register of 
   Partnerships, focussing on those partnerships that operate within the remit of the committee

   The Cabinet Committee has the opportunity to discuss and 'scrutinise' the information within 
   the Corporate Register of Partnerships and make recommendations to the Portfolio Holder as 

Stage 1

Stage 2
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Register.  If Members 
are confident that the 
partnership is 
achieving its 
objectives and 
working towards the 
overall goals of the 
council - no further 
action required.

If there are still 
questions, move to 
step 2

have been provided,
there are a number of 
questions/queries 
regarding the 
partnership.  Where 
officers are unable to 
provide clarification at 
the Committee 
meeting, Members 
request further 
information to be 
provided to the 
Committee in writing 
outside of the 
meeting.

If Members still 
require further 
information move to 
step 3

some concerns 
regarding the 
partnership.  
Members are not 
confident that the 
partnership is 
delivering against the 
expected outcomes or 
have other concerns 
such as in relation to 
governance 
arrangements. The 
recommendation is 
for a formal review of 
the partnership to be 
undertaken; 
Committee agree to a 
way forward for the 
review (sub-group of 
Members etc). 

Findings of the formal 
review to be reported 
back to the Cabinet 
Committee.

but Members still 
have further  
questions/ queries.  
Members request that 
the Lead Officer 
attend the next 
committee meeting so 
that a formal 
discussion can take 
place specifically in 
relation to the 
partnership by the 
committee as a whole.

If Members are not 
confident in the 
information provided 
move to step 4


